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A. Emergency Management Accreditation Program (EMAP) 
The Emergency Management Accreditation Program (EMAP) is a voluntary accreditation process for state, territorial, tribal, county and municipal government programs that coordinate and/or provide activities related to disaster prevention, mitigation, preparedness, response, and recovery. EMAP, as an independent public nonprofit organization, fosters excellence and accountability in emergency management and homeland security programs by establishing credible standards applied in a peer review accreditation process.
B. Purpose of the EMAP Standard
The purpose of the Emergency Management Standard by EMAP is to provide emergency management Programs national criteria to assess their programs or to develop, implement, and maintain a program to mitigate, prepare for, respond to, and recover from disasters and emergencies.  The Emergency Management Standard by EMAP establishes the criteria for an emergency management Program and intends that the standard be fair and equitable.

C.
Assessment Purpose And Methodology

The reason for conducting an assessment of your emergency management Program is to assemble,  review and evaluate the Program’s documentation. During your self-assessment process, the Assessors will provide a preliminary standard-by-standard summary with their rationale. The Assessor team will ascertain whether or not the Program is in compliance with each of the 63 EMAP standards. 
D.
How This Report Should Be Used

This report summarizes the findings of the Program’s self assessment team, standard by standard. The report includes a “Primary Assessor”, “Finding” and “Explanation”. The team may consist of a jurisdiction’s individuals (i.e.: emergency management, health, law enforcement). Should the Program decide to add additional personnel to review the findings, more positions could be added (i.e.: Team Lead, Assistant Director, First Read, etcetera) could be added with a “Comments” area for each one. 

It is important to note that assessment using the current Emergency Management  Standard by EMAP is intended to be an improvement tool to assist programs in identifying areas of focus for planning purposes. It is not intended as a means for comparing programs. Accreditation is generally sought when a program determines it is at least close to full compliance with all standards. Therefore, it should be acknowledged that programs participating in the EMAP baseline assessment are not expected to be fully compliant. 

D.
Assessor Findings 

Example:

3.1: Program Administration, Plans and Evaluation

Standard 3.1.1 

The jurisdiction has a documented program that includes an executive policy or vision statement for emergency management, a multi-year strategic plan, developed in coordination with program stakeholders that defines the mission, goals, objectives, and milestones for the emergency management program and includes a method for implementation.

Primary Assessor – Mariano Gonzalez
Assistant Director  - Jan Kimmell

Comments – The documents provide proof of compliancy.

First Read - Matt Parks

Finding – Compliant
Explanation – 

The “State of Arizona 2007 Homeland Security Strategy” Plan contains the State of Arizona’s emergency management strategy. It has a mission, goal, priorities, objectives, process which includes assessment, implementation and evaluation, vision, focus, and coordination

The Vision Statement from the Arizona Strategic Plan for Public Health Emergency Preparedness is:  “Public Health Emergency Preparedness for all the populations of Arizona.”  This statement and strategic plan was developed in conjunction all 15 Arizona County Bioterrorism Coordinators.

The Vision Statement from the Arizona Department of Health Services Strategic Plan for Fiscal Years 2009-2013 is “Leadership for a Healthy Arizona.”  Emergency Preparedness is its own Area of Focus and reads, “Develop a state-wide system to respond to public health threats.”  The information in the ADHS Strategic Plan shapes the activities and planning for the entire department as well as the activities of the public health emergency preparedness program.

“Arizona Revised Statute (ARS) Title 26” is located at http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp
“Arizona Revised Statute (ARS) Title 26-305” - Division of emergency management; duties; director; term; qualifications; compensation; emergency management training fund. This is an executive order that defines those emergency management activities that may be required to reduce the impact of disaster on persons or property; and includes a method of implementation.

“ARS Title 26-306” -  Powers and duties of the director of emergency management. This is an executive order that provides the guidance for the director of emergency management.

The “Strategic Plan and Performance Report 2008” contains the vision, mission, goals, objectives and milestones (measurables). “ARS Title 26” and “Executive orders, proclamations of general applicability, and statements issued by the governor Pursuant to A.R.S. § 41-1013(B)(3)” are the methods for implementation.

The “Arizona Department of Emergency and Military Affairs Annual Report 2006-07” contains the Division Overview, Activities, Major Accomplishments, and Challenges/Critical Issues.

The “Arizona State Response and Recovery Plan 2008 (SERRP)” contains the Basic Plan, Emergency Support Function Annexes, Recovery, Support Annexes, Incident Annexes, and General Information.

Executive Order 2004-5 - Adoption of Revised Arizona Emergency Response and Recovery Plan 
Executive Order 2004-3 - Establishing the Governor’s Council on 2-1-1 and Governor’s 2-1-1 Community Advisory Committee
Executive Order 2004-8 - Establishing the Governor’s Council on 2-1-1 and Governor’s 2-1-1 Community Advisory Committee (Amending Executive Order 2004-3)
Executive Order 2004-11 - Establishing the Arizona State Citizen Corps Council

This Resolution establishes the commitment of the State of Arizona and the State of Sonora to pursue the development of an international civil emergency preparedness and emergency management assistance compact to allow mutual aid response during emergencies to be approved by the U.S. and Mexican federal governments. The Arizona-Mexico Commission will cooperate with the Border Governors Conference and the National Emergency Management Association to develop this compact.

3.1: Program Administration, Plans and Evaluation

Standard 3.1.1 

The jurisdiction has a documented program that includes an executive policy or vision statement for emergency management, a multi-year strategic plan, developed in coordination with program stakeholders that defines the mission, goals, objectives, and milestones for the emergency management program and includes a method for implementation.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 3.1.2 

The jurisdiction has a documented method and schedule for program evaluation, maintenance and revision for elements contained in Chapter 3 and Chapter 4 and shall conduct an evaluation of the objectives consistent with the jurisdiction’s policy.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

3.2: Program Coordination

Standard 3.2.1

There shall be a designated emergency management agency, department or office established for the jurisdiction empowered with the authority to administer the program on behalf of the jurisdiction.  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 3.2.2

There is a designated individual empowered with the authority to execute the program on behalf of the jurisdiction.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

3.3: Advisory Committee

Standard 3.3.1

There shall be a documented, ongoing process utilizing one or more committees that provides for coordinated input by program stakeholders in the preparation, implementation, evaluation, and revision of the program.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 3.3.2

The advisory committee(s) shall meet with a frequency determined by the program sufficient to provide for regular program input.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Chapter 4:  Program Elements

4.1: Administration and Finance

Standard 4.1.1

The program shall develop financial and administrative procedures to support the emergency management program before, during, and after an emergency or disaster. 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.1.2

Procedures exist to provide for maximum flexibility to expeditiously request, receive, manage, and apply funds in emergency situations to ensure timely delivery of assistance and cost recovery.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.2: Laws and Authorities

Standard 4.2.1

The emergency management program shall comply with applicable legislation, regulations, directives and policies.  Legal authorities provide flexibility and responsiveness to execute emergency management activities in disaster and non-emergency situation.  The emergency management program and the program’s responsibilities are established in state and local law.  Legal provisions identify the fundamental authorities for the program, planning, funding mechanisms and continuity of government.  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.2.2

The program has established and maintains a process for identifying and addressing proposed legislative and regulatory changes.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.3:  Hazard Identification, Risk Assessment and Consequence Analysis

Standard 4.3.1  

The program shall identify the natural and human-caused hazards that potentially impact the jurisdiction using a broad range of sources.  The program shall assess the risk and vulnerability of people, property, the environment, and the program/entity operations from these hazards. 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.3.2

 The program shall conduct a consequence analysis for the hazards identified in 4.3.1 to consider the impact on the public; responders; continuity of operations including continued delivery of services; property, facilities, and, infrastructure; the environment; the economic condition of the jurisdiction and public confidence in the jurisdiction’s governance.
Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.4: Hazard Mitigation 

Standard 4.4.1

The jurisdiction shall develop and implement a mitigation program to eliminate hazards or mitigate the effects of hazards that cannot be reasonably prevented.  The program participates in federal, state/territorial, tribal, and local mitigation programs.  The program identifies ongoing mitigation opportunities and tracks repetitive loss.  The program implements mitigation projects according to a plan that sets priorities based upon loss reduction.  The mitigation process encourages public/private partnerships.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.4.2  

The mitigation program provides technical assistance consistent with the scope of the program such as implementing building codes, fire codes, and land-use ordinances.   

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.4.3

The program shall have a process to monitor overall progress of the mitigation strategies, documenting completed initiatives and quantifying the resulting reduction or limitation of hazard impact in the jurisdiction.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.4.4

The mitigation plan shall be based on the natural and human-caused hazards identified by the jurisdiction and the risk and consequences of those hazards.  The mitigation plan for the jurisdiction shall establish interim and long-term strategies, goals and objectives, programs, and actions to reduce vulnerability to the hazards identified including a cost- benefit analysis. The plan ranks projects based upon the greatest opportunity for loss reduction and documents how specific mitigation actions contribute to overall risk reduction.  The plan addresses an education and outreach strategy.
Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.5: Prevention and Security

Standard 4.5.1

The program shall have activities to identify, interdict and/or prevent incidents. 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.5.2

The prevention and security activities shall be based on the information obtained from Section 4.3, threat assessments and other sources of intelligence and shall be kept current.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.5.3

The program shall have a system to monitor the identified threats and hazards and adjust the level of prevention activity to be commensurate with the risk.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.6:  Planning 

Standard 4.6.1

The program, through formal planning processes involving program stakeholders, has developed the following plans: strategic, communications (see Chapter 4.10), emergency operations, mitigation (see Chapter 4.4), recovery, continuity of operations, and continuity of government. The process addresses all hazards identified in Chapter 4.3, and provides for regular review and update of plans.  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.6.2

Plans shall address the following:

(1) Purpose, scope and/or goals and objectives

(2) authority

(3) situation and assumptions

(4) functional roles and responsibilities for internal and external agencies,  


organizations, departments and positions

(5) logistics support and resource requirements necessary to implement plan

(6) concept of operations

(7) plan maintenance

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.6.3

The emergency operations/response plan shall identify and assign specific areas of responsibility for performing essential functions in response to an emergency or disaster. Areas of responsibility to be addressed include: 

· direction/control and coordination;

· information and planning;

· detection and monitoring;

· alert and notification;

· warning;

· communications;

· emergency public information;

· resource management;

· evacuation;

· mass care;

· sheltering;

· needs and damage assessment;

· mutual aid;

· military support;

· donated goods;

· voluntary organizations;

· law enforcement;

· fire protection;

· search and rescue;

· public health and medical;

· agriculture;

· animal management;

· food, water and commodities distribution;

· transportation resources;

· energy and utilities services;

· public works and engineering services;

· and hazardous materials;

· special needs populations; and 

· fatality management and mortuary services.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.6.4

The recovery plan or strategy shall address short- and long-term recovery priorities and provide guidance for restoration of critical functions, services, vital resources, facilities, programs, and infrastructure to the affected area.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.6.5

Continuity of operations plans (COOP) shall identify and describe how essential program functions will be continued and recovered in an emergency or disaster. The plan(s) shall identify essential positions and lines of succession, and provide for the protection or safeguarding of critical applications, communications resources, vital records/databases, process and functions that must be maintained during response activities and identify and prioritize applications, records, processes and functions to be recovered if lost. Plan(s) shall be developed for each organization performing essential program functions. The plans address alternate operating capability and facilities.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.6.6

The continuity of government (COG) plan shall identify how the jurisdiction’s constitutional responsibilities will be preserved, maintained, or reconstituted.  The plan shall include identification of succession of leadership, delegation of emergency authority, and command and control. 
Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.7: Incident Management

Standard 4.7.1

The program formally adopts an incident management system.  The system shall include but not be limited to the following concepts: modular organization, unified command, multi-agency coordination, span of control, common terminology, action planning process, comprehensive resource management, integrated communications and pre-designated facilities.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.7.2

The program shall designate a single point of contact to serve as the coordinator for the incident management system implementation.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.7.3

The program shall ensure all personnel with an emergency response role receive training on its incident management system.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.7.4

The program shall ensure that procedures address coordination activities with all personnel with an emergency response role including superior, subordinate and lateral elements as well as neighboring jurisdictions.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.7.5

The incident management system shall include specific organizational roles and responsibilities for each incident management function.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.8: Resource Management and Logistics 

Standard 4.8.1

The program has a resource management system that includes  implementing procedures that address the identification, location, acquisition, storage, maintenance and testing, timely distribution, and accounting for services and materials to address the hazards identified by the program.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.8.2

Resource management objectives shall be established by conducting a periodic gap analysis.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.8.3

Resource needs and shortfalls are identified by the program and are prioritized and addressed through a variety of initiatives, which include the budget process, executive process, mutual aid agreements, memoranda of understanding, contractual service agreements, or business partnerships and steps necessary to overcome any shortfalls. 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.8.4

The resource management system includes procedures that address the following:

(1) Activating those processes prior to and during a disaster

(2) Dispatching resources prior to and during a disaster

(3) Deactivating or recalling resources during or after a disaster

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.8.5 

The program maintains a system and a plan for obtaining internal and external resources.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.8.6 

The program shall have a process in place that accepts, manages, and distributes the donation of goods and materials, services, personnel, financial resources and facilities, solicited and unsolicited.  The donations management process shall address the coordinating of donations with needs.  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.9: Mutual Aid

Standard 4.9.1

The program shall implement mutual aid agreements in plans and/or procedures.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.9.2

The program shall maintain and implement mutual aid agreements, contractual service agreements, memoranda of understanding, and regional and/or other arrangements that provide additional equipment, supplies, facilities, and/or personnel.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.10: Communications and Warning

Standard 4.10.1

The program has developed and maintains a plan to communicate both internally and externally with all stakeholder entities (higher, laterally and subordinate) and emergency personnel; system interoperability has been addressed in the development process.  Communications have been designed for the specific hazards and requirements of the jurisdiction’s potential operating environments, is sufficiently robust to support all components of the response and recovery plans, and includes redundancy to provide alternative means of communications in case of failure in primary system(s).  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.2

Communications systems are regularly tested on an established schedule under operational conditions and results documented and addressed.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.3

The program has developed and maintains a plan to initiate, receive, and/or relay warnings to alert key decision makers and emergency personnel.  This capacity has been designed for the specific hazards and requirements of the jurisdiction’s potential operating environments, and includes redundancy to provide alternative means of notification in case of failure in primary system(s). 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.4

Notification systems are regularly tested on an established schedule under operational conditions and results documented and addressed.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.5

The program has developed and maintains a plan to disseminate emergency alerts and warnings to the public potentially impacted by an actual or impending emergency and to communicate reliably with the population in its jurisdiction.  Communications have been designed for the specific hazards and requirements of the program’s potential operating environments, and include redundancy to provide alternative means of warning in case of failure in primary system(s). The plan addresses dissemination of alerts and warnings to vulnerable populations as defined by the program.
Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.6

Warning systems are regularly tested on an established schedule under operational conditions and results documented and addressed.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.10.7

The program has developed and maintains formal written procedures to ensure personnel familiarity with and the effective operation of the systems and capabilities of the Communications (4.10.1), Notification (4.10.2) and Warning (4.10.3) systems.  These procedures address the specific hazards and requirements of the jurisdiction’s potential operating environments, clearly delineate any decision making processes or triggering events, and are reviewed and updated regularly on an established schedule.  The review/update process is recorded and documented.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.11: Operations and Procedures

Standard 4.11.1

The program shall develop procedures to implement all plans.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.11.2

Procedures shall reflect operational priorities including life, safety, health, property protection, environmental protection, restoration of essential utilities, restoration of essential functions and coordination among all levels of government.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.11.3

Procedures will be applicable to all hazards identified in the program’s Hazard Identification and Risk Assessment. 

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.11.4

Procedures shall be developed to guide situation and damage assessment, situation reporting and incident action planning.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.12: Facilities

Standard 4.12.1

The program has a primary and alternate facility capable of coordinating and supporting sustained response and recovery operations consistent with the program’s risk assessment.   

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.12.2

The program has established and tested procedures for activation, operation, and deactivation of primary and alternate facilities.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.13: Training

Standard 4.13.1

The program has a formal, documented training program composed of training needs assessment, curriculum, course evaluations, and records of training.  The training needs assessment shall address all personnel with responsibilities in the program, including key public officials.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.13.2

Emergency personnel receive and maintain training consistent with their current and potential responsibilities. Specialized training related to the threats confronting the jurisdiction is included in the training program.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.13.3

Training is regularly scheduled and conducted in conjunction with the overall goals and objectives of the program. Training is based on the training needs assessment, internal and external requirements and mandates (i.e NIMS) and addresses deficiencies identified in the corrective action program.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.13.4

Records are maintained of the training program including names of those who received training, the types of training planned and conducted, names and qualifications of trainers. The length of time training records will be maintained shall be specified in the training program.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.14: Exercises, Evaluations and Corrective Actions 

Standard 4.14.1

A documented exercise program is established that regularly tests the skills, abilities, and experience of emergency personnel as well as the plans, policies, procedures, equipment, and facilities of the jurisdiction. The exercise program is tailored to the range of hazards that confronts the jurisdiction.  

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.14.2

The program shall evaluate program plans, procedures, and capabilities through periodic reviews, testing, post-incident reports, lessons learned, performance evaluations, and exercises. The products of these reviews are documented and disseminated within the program and to key stakeholders and selected partners.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.14.3

A process for corrective actions shall be established to prioritize and track the resolution of deficiencies in real world and exercise events and to revise the relevant program plan.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

4.15: Crisis Communications, Public Education and Information

Standard 4.15.1

The program develops and maintains a documented plan and procedures for its public information function. The public information plan is designed to inform and educate the public about hazards, threats to public safety, and risk reduction through various media. Public information programs are capable of providing timely and effective information to protect public health and safety, including response to public inquiries and rumors. Protocols are developed to interface with public officials and VIPs. Procedures include a process for obtaining and disseminating public information materials in alternative formats.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.15.2

The program shall establish a disaster public information capability that includes:


(1)  a central contact facility for the media;


(2)  pre-scripted information bulletins;


(3)  method to coordinate and clear information for release;


(4)  capability of communicating with special needs populations;




(5)  and protective measure guidelines.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.15.3

Procedures are in place and tested to support a joint information system and center.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.15.4

The program has designated and trained spokespersons qualified to deliver the program’s message, appropriate to hazard and audience.
Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

Standard 4.15.5

The program provides for information and education to the public concerning threats to life, safety, and property. These activities include information about specific threats, appropriate preparedness measures, and actions to mitigate the threats including protective actions. Public outreach activities are initiated to ensure that diverse populations are appropriately advised.

Assessor Team Findings:

Primary Assessor – 

Finding – 

Explanation –  [Summary/analysis of basis for compliance/non-compliance with references to key proofs of compliance documents, interviews and/or observations; include examples and as much detail as possible.]

[Include any exemplary practices, standards issues that should be noted, or supplemental documentation received and to what impact on compliance]

D.
Definitions From the Emergency Management Standard by EMAP 

2.1 Applicant.  A governmental program that seeks to fulfill the requirements for accreditation of its emergency management program and has submitted an accreditation application.

2.2 Continuity of Government.  Capability to ensure survivability of constitutional and democratic government and the continuity of essential government functions.

2.3 Continuity of Operations.  Capability to continue essential program functions and to preserve essential facilities, equipment and records across a broad range of potential emergencies. 

2.4 Disaster.  A severe or prolonged incident which threatens life, property, environment or critical systems.

2.5 Emergency.  An incident, natural or human caused, that requires responsive actions to protect life, property, environment, or critical systems.

2.6 Emergency Management Program.  A jurisdiction-wide system that provides for management and coordination of prevention, mitigation, preparedness, response and recovery activities for all hazards. The system encompasses all organizations, agencies, departments, entities, and individuals responsible for emergency management and homeland security functions. 

2.7 Essential Program Functions.  Activities that enable an agency, department, or organization, on behalf of the jurisdiction, to carry out emergency response actions, provide vital services, protect the safety and well-being of the community/jurisdiction, and maintain the economic base of the community/jurisdiction.

2.8 Hazard.  Something that has the potential to be the primary cause of an incident.

2.9 Human-caused.  Incidents caused by human activity, which include but are not limited to chemical, biological, radiological, nuclear, explosive, and technological, including cyber, hazards, whether accidental or intentional.

2.10 Incident.  An occurrence, natural or human-caused, that requires action by the emergency management program.

2.11 Incident Management System.  An incident management system is formalized and institutionalized and addresses the principles of command and basic functions of planning, operations, logistics, finance and administration.  An incident management system is modular, scalable, interactive, and flexible; it includes common terminology, manageable span of control, unified command, consolidated action plans, multi-agency coordination, and integrated communications.  Examples include the National Incident Management System, Incident Command System (ICS), or a multi-agency coordination system. 

2.12 Intelligence.  The results of the process by which specific types of information are requested, collected, and analyzed. 

2.13 Jurisdiction.  A state, territory, region, tribal government, county, parish or municipality. For accreditation purposes, this is the entity for which the applicant program is responsible for providing emergency management functions.

2.14 Mitigation.  The activities designed to reduce or eliminate risks to persons or property or to lessen the actual or potential effects or consequences of a disaster.  Mitigation measures may be implemented prior to, during, or after a disaster.  Mitigation measures are often informed by lessons learned from prior disasters.  Mitigation involves ongoing actions to reduce exposure to, probability of, or potential loss from hazards.  

2.15  Mutual Aid Agreement.  Written agreement between agencies and/or jurisdictions that will assist one another on request, by furnishing personnel, equipment, and/or expertise in a specified manner.

2.16 Preparedness.  The range of deliberate, critical tasks and activities necessary to build, sustain, and improve the operational capability to prevent, protect against, mitigate against, respond to, and recover from disasters.  Preparedness is a continuous process.  

2.17 Prevention.  Actions to avoid an incident or to intervene to stop an incident from occurring. Prevention involves actions to protect lives and property. It involves identifying and applying intelligence and other information to a range of activities that may include such countermeasures as deterrence operations; heightened inspections; improved surveillance and security operations; investigations to determine the full nature and source of the threat; public health and agricultural surveillance and testing processes; immunizations, isolation, or quarantine; and, as appropriate, specific law enforcement operations aimed at deterring, preempting, interdicting, or disrupting illegal activity, and apprehending potential perpetrators.

2.18 Procedures.  Detailed description of activities that support implementation of a plan(s).
2.19 Program stakeholder(s).  Program stakeholders are, at a minimum, public, private, and non-governmental agencies, departments, organizations, entities, and individuals that have functional roles in the emergency management program. 

2.20 Recovery.  The development, coordination, and execution of plans for the restoration of impacted communities and government operations and services through individual, private-sector, non governmental and public assistance.

2.21  Response.  Efforts to minimize the short term direct effects of an incident threatening life, property, environment or critical systems.

2.22  Shall.  Indicates a mandatory requirement to meet compliance with standard. 

2.23  Standard.  An EMAP standard is a criterion used to determine qualification for accreditation. Each standard states and/or describes qualities or facts that must be present for accreditation. 

