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EMAP Self-Assessment Survey
This survey is to be used as a check-list for your program to identify gaps and help with a needs assessment and strategic planning efforts for your program.


	Please mark answer yes or no with the statements below using the following scale:
 

	Does your program have a strategic plan that lays out program vision, mission statement, goals and objectives?
	Yes
	No

	Does your program have a designated program coordinator with an advisory committee to provide input into the program?
	Yes
	No

	Does your program have performance objectives that are periodically evaluated?
	Yes
	No

	Does your program have legal authorities or regulations to govern?
	Yes
	No

	Does your program have a process or plan to identify natural and 
human-caused hazards?
	Yes
	No

	Does your program have a mitigation strategy or plan to address likelihood of hazards, risks posed and consequences of those hazards 
Identified?
	Yes
	No

	Does your program have resource management objectives that address program goals and objectives as well as identified hazards?
 
	Yes
	No

	Does your program maintain an inventory of resources or process of obtaining resources?
 
	Yes
	No

	Does your program have mutual aid agreements within its jurisdictional boundaries as well as throughout the region?
 
	Yes
	No

	Does your program have an emergency operations plan that identifies and assigns areas of responsibility for performing essential functions in response?
 
	Yes
	No

	Does your program have a recovery strategy or plan that provides priorities and guidance for restoration of critical functions and services?
 
	Yes
	No

	Does your program have a continuity of operations plan that describes how the entity will continue with essential program functions?
	Yes
	No

	Does your program have a plan that identifies lines of authority and functional roles of responsibilities for agencies, organizations and departments?
	 Yes
	 No

	Does your program have incident management system?
	Yes
	No
 

	Does your program have a communications plan that outlines the system including alerting the public and interoperability during a disaster?
	Yes
	No

	Does your program have a primary and alternate facility capable of coordinating response and recovery activities?
	Yes
	No

	Does your program have a training program that includes training emergency personnel and key public officials?
	Yes
	No

	Does your program have an exercise program that regularly tests capabilities to range of hazards including a corrective action plan to incorporate lessons learned?
 
	Yes
	No

	Does your program have procedures to disseminate information pre-disaster, disaster, and post-disaster information?
	Yes
	No

	Does your program have financial and administrative procedures to support the program before, during and after a disaster?
 
	Yes
	No
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